
October 30th, 2024

1. Call meeting to order

2. Approval of Agenda

3. Three minute community member comments

4. Approval Minutes: October 7, 2024 Special Meeting

5. Treasurer’s Report

a) October Financial Report

b) Sign checks

6. School Librarian news

7. Librarian report

8. Action Items

a) First Reading of Collections Development Policy

9. New Business

a) Proposed Auditor

b) Capital Outlay- Computer Replacement

10. Other Business

a) Board Training- Dana Hlavac
i. Productivity
ii. Board Self Evaluation

b) Evaluations: Director and Staff
c) Designation of Authority Policy

https://drive.google.com/file/d/1c7Wcok2GSHe0cwLgARhwtLEn_Drsk046/view?usp=sharing
https://drive.google.com/file/d/14yzzudeOGl1xaA20ujhqgxtcK_brjE8b/view?usp=sharing
https://drive.google.com/file/d/1_CinS4r20qzQQCOuSrE9Cv6rhuS9dZmB/view?usp=sharing
https://docs.google.com/document/d/1x-UlVji5gakOy7woIKIopZypZDtxl5AjYZeqy3_Z-do/edit?usp=sharing
https://drive.google.com/file/d/1WiQCDvt19cwYGk4mlK2dceU3Pz7OidjD/view?usp=sharing
https://drive.google.com/file/d/1xDWPFNZWLFiqYzB3ok7SqsnSuJ3Iak8S/view?usp=sharing
https://drive.google.com/file/d/1jf7C03ZNe8psHyVycISOzYNwCYWj5nwz/view?usp=sharing
https://drive.google.com/file/d/1aOLRb357WS4dg7L45IEY38Zmmj3c49HO/view?usp=sharing
https://drive.google.com/file/d/1eyTI6IYHDMJrEdVM_3xvg3KxMkjMHGoh/view?usp=sharing


d) Final Budget 2025-Presented before Dec.15
e) Electronic Communication and the Law of Transparency Document
f) Capital Projects: Roof, Changing Tables

https://drive.google.com/file/d/1baSzpNm9u1o8MP_4lnmQ41qrrePEs1Mq/view?usp=sharing

